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OVERVIEW

Bauer Hockey is the world’s leading manufacturer of hockey
equipment, founded in Kitchener, Ont. in 1927. The company was the
first to attach a blade to a boot, effectively creating the modern
hockey skate. Bauer has since expanded to producing all categories of
hockey equipment as well as lacrosse equipment through its sister
company, Cascade Lacrosse. The company’s headquarters are located
in Exeter, New Hampshire, with its research and development centre in
Blainville, Quebec. Cascade Lacrosse has a production facility in
Liverpool, New York.

On March 2, 2020 the World Health Organization (WHO) warned that
there was a worldwide shortage of personal protective equipment
(PPE). Following the mandatory closure of all non-essential businesses,
Bauer made the decision to transition from producing hockey
equipment to the production of medical-grade masks for frontline
healthcare workers.

The following case study outlines Bauer's decisions, government
response and the public’s response to its face shield initiative.

Website and Social Media Accounts

é% bauer.com I@l @bauerhockey

g @BauerHockey ﬂ @BauerHockey
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Key dates
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March 3
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March 11 equipment
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for COVID-19 and

NBA cancels 2019-20 March 12
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March 13 O—
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non-essential travel : March 23
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government legislation

March 25
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reopen its production
facilities to manufacture
medical-grade face
shields

April 1

Bauer begins production
of medical-grade face
shields



The WHO warns of worldwide PPE shortage

On March 3, 2020, the WHO warned that there would be a severe
disruption to the supply of PPE worldwide, caused by an increase in
demand, panic buying and misuse. This put the lives of healthcare

workers at risk, leaving them ill-equipped to provide care safely to
COVID-19 patients.

It was estimated that 89 million

Personal protective medical masks would be
equipment includes: required for the COVID-19
Medical masks pandemic each month. This
Respirators demand meant that
Goggles manufacturing had to increase
Face shields by 40 per cent to meet the
Gowns global demand. To help meet
Aprons that demand, the WHO called on
companies in the industry and
governments.

The March 3, 2020 news release from the WHO can be found here.

NHL announces shutdown due to COVID-19

On March 12, 2020, the NHL made the decision to pause the 2019-20
season, following the news that an NBA player had tested positive for
COVID-19.

In a statement made by NHL Commissioner Gary Bettman, he said, ..]
Given that our leagues share so many facilities and locker rooms and it
now seems likely that some member of the NHL community would test
positive at some point - it is no longer appropriate to try to continue to
play games at this time.”

The NHL Players’ Association (NHLPA) was quick to agree with the
decision, stating that it would continue to “closely monitor this very
dynamic situation”. The full article published by the NHL can be found
here.
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Bauer changes direction after non-essential
businesses are forced to close

On March 20, 2020, New York Governor Andrew Cuomo announced the
mandatory closure of all non-essential businesses across the state.
Three days following this announcement Ontario Premier Doug Ford
enacted the same legislation.

Both statements can be found here:
New York Governor Andrew Cuomo
Ontario Premier Doug Ford

With production facilities in New York and Quebec, Bauer was forced to
shut down the manufacturing of hockey equipment.

As mentioned in a National Post interview, Dan Bourgeois, vice
president of product innovation, Bauer, said that he heard from a
colleague in New York that there was an urge for the private sector to
assist with the PPE shortage. Bourgeois said that he already started
brainstorming ideas with his team via video conference, knowing that
Bauer needed to help in some way.

After some deliberating, Bauer decided to repurpose its hockey visor to
make medical-grade face shields for frontline healthcare workers. It
took the Bauer team four prototypes before they landed on one which
was tested by a physician (the father of one of the team members)
before being finalized. The face shields were to be worn in conjunction
with face masks and eye protection.

In an interview with COVID19Communications.ca, a Bauer
spokesperson said,

“As the world’s leading hockey manufacturer, we remain
committed to protecting hockey players in any way that we
can. It was a natural transition to extend that protection to
their families, communities and the cities they live in.”

For more case studies, please visit:
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Governments authorize Bauer to re-open production
facilities

Before reopening its production facilities, Bauer had to apply for
authorization to be considered an essential service by both the New
York and Ontario governments. The project was approved in the early
hours of March 25, 2020 and the company immediately began
preparing for operations. It was on this day that Bauer announced to
the public its new initiative (Figure 1.1).

Bauer had to re-invent its production facilities, which usually followed
a conveyor belt model, to each employee having an individual
workstation, as per social distancing regulations. The employee counts
at both of Bauer's facilities dropped significantly. Instead of the
standard 50-80 employees, the facilities were down to 15-20 at each
location. Employees also received additional training and safety checks
before the start of production.

Protection that allows athletes to give everything for their team is our
heritage.

. BAUER Hockey # @BauerHockey - Mar 25 v

Right now, we're all on the same team. We're repurposing our facilities to
make face shields so that medical professionals battling COVID-19 can
safely continue to help those most vulnerable.

QO 415 11 5.7K Q) 23K 5
FIGURE 1.1

Original announcement regarding face shield production
made by Bauer on March 25, 2020
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Bauer refuses to let orders go unfilled in a bold public move

To get the word out, Bauer contacted the Quebec government to explain the initiative
and that the company was accepting orders. When Bauer did not get a response the
company contacted the Reseau des Sports (RDS), a division of The Sports Network
(TSN), to spread the word. A full copy of the RDS article, published on March 24, 2020,
can be found here.

TR M Bauer's face shields were priced

BaUER

@BauerHockey at S6 CAD each (approximately
Thank you, Prime Minister , for your S4 USD), a break-even price point

leadership in prioritizing the production of protective for the company. Any profits that
medical equipment. We are all in this together, and we were made from the masks were

need corporations to commit their resources to to be donated to charity. Bauer
=

was also clear that the masks

€ CcBC News Alerts @ @CBCAlerts - Apr 2 would be sold on a first-come,

Prime Minister Justin Trudeau says a shipment of more than 1 million masks fi b is A hi .
arrived at a warehouse in Hamilton yesterday, adding to 10 million masks that Irst-serve basis. t this p01nt’

e e e e orders were coming in from

federal, provincial and municipal
governments, healthcare facilities
and civilians, an example of which
can be seen in Figure 1.2

12114 PM - Apr 2, 2020 -

137 Retweets 458 Likes

FIGURE 1.2

Bauer's response on Twitter to a news alert from CBC stating
that Canadian government had placed an order for face shields

The overwhelming amount of orders prompted Bauer to release its design plans
publicly; in hopes it would inspire other businesses to get involved and meet the
demand. Bauer ensured the design plan was easily available, popping up immediately
upon visiting its website, along with a note from the company (Figure 1.3). The note is
concluded with #ProtectOurHealthcareHeroes and #OneTeam, encouraging website
visitors to get involved in the conversation on social media. A copy of the face shield
design plan can be found in Appendix A.
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Image source: Bauer Hockey

For more case studies, please visit:

covidi9communications.ca



https://www.rds.ca/hockey/bauer-pret-a-se-dresser-devant-la-covid-19-1.7347339
http://covid19communications.ca/

BAUER MEDICAL FACE SHIELD

DOING OUR PART TO PROTECT THE MOST VULNERABLE

Dear Valued Customer,

As a company, we've shifted resources to expedite the distribution of crucial face shields directly to healthcare
facilities, first responders and government agencies in support of those who are putting their lives on the line daily
for the rest of us. With sports currently on hold, we're working hard to protect those working for a brighter
tomorrow.

We're proud to say we've delivered tens of thousands of units in just two weeks, with a plan for 2.25 million
through the end of May. Though we've greatly expanded our capacities to safeguard as many as possible, we've
maximized the number of orders we can fulfill, which is why we published our manufacturing instructions online.

While we're humbled to be able to help, we're indebted to those risking their own health and safety during this
trying time. We will never be able to repay you for your work, especially right now, but we'd like to start with Thank
You. #ProtectOurHealthcareHeroes #0neTeam

DOWNLOAD FACE SHIELD PLANS
FIGURE 1.3

Statement that Bauer released on its homepage to make the plans available publicly

In an interview with COVID19Communications.ca, a Bauer spokesperson said,

“Within 48 hours, Bauer received orders for about a million units which made publicly
sharing our design and materials a no brainer. We took to the media to urge other
businesses to get onboard to accommodate the high-demand and support our frontline
workers."

Bauer heard from dozens of companies wanting to help shortly following the release of
the design plans. One of the companies eager to start manufacturing was Sparx Hockey,
which Bauer shared on its Facebook page as seen in Figure 1.4

As of this research, there has been no set date @ Bauer Hockey Inc. ©
for the NHL to resume the hockey season. We're indebted to our friends at Sparx Hockey who have joined

us in making face shields for healthcare workers and first
responders. To place an order, please visit
sparxhockey.com/safetygear.

If you or your company is interested in helping to produce face
shields, manufacturing information can be found here:
https://bit.ly/2xxeBNU.

FIGURE 1.4

Bauer's response on its Facebook page to
Sparx Hockey joining in face shield
production
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Face-shield initiative sparks public response

The public was quick to respond on social media to Bauer's announcement. Examples of
some of the public response to Bauer’s face shield initiative can be found in Figure 1.5.

@»ﬂ Mina Acevedo “ Trevor Martin

=¥ Bauer Hockey, Inc. we have to reuse these and wipe Get the Bauer logo off the mask. Come on! Tasteless
them down afterwards. Can you print the logo ) move and I'm a life-long Bauer supporter. Are you
somewhere eIse?VOr the when we wipe them down with making product to help out or are you selling what's in
bleach the blue will smear everywhere. demand?

Like - Reply - 3w
Like - Reply - 3w

d EJ etz . Student Nurse Rachael @ @StNrseAdventure - Mar 25
A huge thank you to Bauer... as a physician in NYC Bl Replying to
Sl e REmEs thgt are a big part.of the sport | love As a person living through these crazy times right now, thank you. But
Ste.p up to help out brings a sma!l Sm”.e to my face. especially as a final year student nurse heading out to the front lines next
This is some PPE | would wear with pride and need week, thank you so so much for doing this. You're amazing. THANK YOU
something that won’t fog as | wear glasses and goggles
are not feasible. How can | get ahold of one in the USA? A M ™ 1 N
Like - Reply - 3w - Edited Q 12 : : -

@, "y spring elfling creature Y nsfr @irishsaints23 - Mar 25
2 & Replying to
My brother is doctor in a major metropolitan area hospital, already working

with COVID patients, and | worry about him daily. | cannot emphasize this
enough: THANK YOU.

Q1 (A Q 74 2

FIGURE 1.5

Response on social media to the original announcement made by Bauer on March 25, 2020.

Bauer is an example of a company that quickly shifted direction in response to the
COVID-19 pandemic. The company repurposed its materials and workflow in order to
assist the public, an act that will not be forgotten. With the decision to make its plans
public, Bauer showed that true corporate social responsibility is not about profits or
building up your brand, it's about supporting your community by any means necessary.
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Appendix A

The face shield plan made available publicly by Bauer.

BAUER FACE SHIELD

380mm

PROTECTEUR FACIAL BAUER

40mm

MATERIALS LIST

Clear PET 0.19 mm with antifog
Elastic band 1

Snap rivat - Nifco RVE or Essentra Components 27MRM125
Double side 3M tape
Front sticker

Brow - PU foam pcf 30 mm
Nylon Washer

230mm

ASSEMBLY

PU foam Gpcf 30mm Elastic band 17

/

Snap rivet Nifco RVS or

364mm

Essentra Components 27MRM125 Pouble side 3M tape
\ /

340mm

‘\ra\‘(’\“m\"mb/qtmf‘ Lq
: =

NYLON WASHER
(0D=13mm x ID=6mm T=1.6mm)

FOAM BROW

- 379.5mm -

RS0, RZO T
\ 45.5mm
TOP VIEW
WARNING TEXT Avertissement: Utlser uniquement comme barire
physique contre les liquides. La visiére n'est pas
f vésistante aux chocs et ne doit pas étre utilsée
30mm comme protection des yeux. Ne pas utiiser comme
protection contre les flammes nues et fes étincales.
4 Usage unique
SIDEVIEW
250mm

Warning: Use only as physical barrier from liquids.
Shield is not impact resistant and should notbe

used as eye protection. Do not use as protection

againstopen flames and sparks. Single use

8aUer
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